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STRATEGIC PLAYBOOK

Advanced Asset
Management Hudson Valley

Navigating Compliance, Efficiency, E
and Community in 2025




The Evolution of the Manager

The Licensed Broker

The Rent Collector

The Office Manager
& Fiduciary

Focus: Systemic

QE accountability, risk @
mitigation, escrow E

oversight.

Focus: Article 12-A

compliance, market @;\3
transactions. -

-~ Focus: Task-based,
v=| reactive maintenance, X
basic lease signing.

Requirement: Associate
gie'-éD Broker st_atus + 2 of last 4
years active.

— | Requirement: Limited
credentials.

The Fiduciary Standard E
« Loyalty: ) @ i

Avoiding vendor conflicts

+ Care:
Preventing physical depreciation Z?f

« Full Disclosure:
| @
Transparency on rent laws
.

.




The Market Reality: The AMI Gap

The Influx The Disconnect

Remote Work
Ripple Effect

o~

Remote Work Influx

® Median rents in river towns (e.g., Beacon) are
outpacing national averages.

High County-wide Area Median Income (AMI)

Lower Median Income of Local Service Workers

® Current Vacancy: Sub-5%

The Dual-Market Reality

High-income remote workers drive up asset valuations, while local housing cost burdens trigger
aggressive tenant-protection legislation. Managers must operate flawlessly at the intersection of both.




The Regulatory Mosaic Map
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Hudson Valley management is no longer monolithic. Compliance requires
hyper-local, municipality-by-municipality legal intelligence.




Demystifying Good Cause Eviction (GCE)

Small Landlord

Luxury Rent

Municipality GCE Adoption Date Exemption Exemption
: , 345% of Fair Market
Beacon Aug 2024 1 Unit (Statewide) Rent (FMR)
Kingston Jul 2024 > 2 Units Above 300% FMR
Newburgh Sep 2024 1 Unit 345% FMR
Poughkeepsie Jul 2024 1 Unit 245% FMR

A What GCE Requires

 Landlords must prove a ‘good reason’ (e.g., non-payment, lease violation) to not renew.
e Rent increases are generally challengeable if they exceed 10% or CPI + 5% (whichever is

lower).




The ETPA Volatility: Poughkeepsie Case Study

June 2024 A\ Strategic Imperative
Common Council adopts ETPA | Volatility is the new baseline. When ETPA is
based on a study showing a | active, rent increases are controlled by a Rent
4.03% law triggers at <5%). Guidelines Board. When voided, managers
—_———— | face intense political pressure. Asset
pro formas must stress-test both scenarios.

2025 Status |

e ————————————————— Voided, returning to market-
{ Nov 2024 | rate status—but the threat of

NYS Supreme Court nullifies jaiew study looms.
' the adoption due to flawed
- vacancy study methodology. '




Security Deposits & Move-Out Workflows

Tenant gives notice to vacate. }

{ Mandatory: Give 48-hour
Offer inspection? ’—b written notice of walk-through
l (1-2 weeks before move-out).
) Mandatory: Provide itemized
Damage found? g list allowing tenant to ‘cure’
l J prior to vacating.

Tenant vacates.

Days

[ Return deposit AND/OR itemized

statement within 14 days.

FLY

Automatic
Forfeiture

Failure to provide itemization
within exactly 14 days waives
the owner's right to retain ANY
funds, regardless of physical
damage.

Deposits are strictly capped at
exactly 1 month's rent.

No ‘last month’ advances.




Tenant Screening in the Post-Blacklist Era

@) Fee Caps (RPL 238-A)

Limits application fees to the actual cost |
of a background/credit check, capped at '
a maximum of $20. Fee is SO if applicant |
 provides a recent 30-day check.

| Q Source of Income

- NYS Exec Law pmhlblts discrimination e
based on lawful income sources

‘ (explicitly protecting housing

_subsidies/Section 8).

-

[ The Blacklist Ban (RPL 227-F) \

Strictly forbids denying applicants based
on past landlord-tenant litigation.

The Burden of Proof

If a manager runs court records and denies an applicant, the law presumes illegal retaliation.
Denials must be meticulously documented against objective financial or reference criteria.




Short-Term Rental (STR) Guardrails

'Hosted STRs ' Unhosted STRs
e R A P PR i (Investment/Commercial)

* Definition: Owner/primary residentis | = Definition: Owner is absent; pure
present overnight. | iInvestment property.

» Town of Poughkeepsie Fee: $300/1BR | | e« Town of Poughkeepsie Fee:
(+ $50 per additional BR). - $2,000/1BR (+ $500 per additional BR)

e Regulatory Stance: Generally + Requires Town Board Approval.
permitted, viewed as supplementary e Operational Mandate: Must have a
Income. local property manager available 24/7

for nuisance/noise complaints.

- 4

Compliance Alert: Occupancy caps are strictly enforced (typically 2 per
bedroom + 2). Existing violations incur 50% fee penalties.




The Energy Risk Multiplier

‘The Concept
Energy is no longer a standard pass-through;
it is a quasi-fixed cost with high volatility.

‘The Multiplier Effect

Older Northeast housing stock + volatile
~ fossil fuel markets = hemorrhaging energy.

The Valuation Impact

Operating expense ratios are widening. The
market now prices “energy risk” exactly like
flood risk or deferred maintenance, bifurcating
the market into premium (efficient) and
discounted (inefficient) cap rates.




Decarbonization as a Valuation Lever

"\

The Funding Pool: NYSERDA ‘AMP Up’ Program
Affordable Multifamily Program Upstate: S125M+ available. J

Heat Pumps
§$2.,000 to $9,000 in incentives for
whole-home electrification.

Electrical Panels g™\
Up to $4,000 for upgrades required | ;

Up to $4,000 for upgrades required
for EV charging or heat pumps. “_

SAMES Program

Free energy assessments for smaller
multifamily buildings (<50k sq ft) to
identify high-ROI retrofits.

Transitioning away from oil/gas using state capital permanently lowers

the property’s risk profile and increases asset value.




Navigating Municipal Logistics & Fees: Town of Poughkeepsie

Commercial Building Permits @ Fire & Safety Inspections
‘ I) S400 + S0.40/sq ft | _ . I $1 25 - $500+
| :_..:n_:____ﬂ,n.-—’-""’"f -

T $125 per commercial tenant space (up to 10k sq

0 Squa sq ft 50k ft); scales up to $500 for massive spaces.
@ Water & Infrastructure Land Use & Variances

- __ | @ . —

4 G | — —

l\ $500-S800 Missing meter penalty: Lot line revision: Use Variance:

= tapping fees. $1,000 + parts. $300 + S$250/meeting. $1,000.




Building Code & Fire Safety Mastery (R-2 Occupancies)

Key Technical

System Type Best Use Case | -
H AL Features ~  |* Compliance
B Checklist:
@)’ | | Conventional Small offices, Zone-basedq,
| _92 ETIN S single restaurants less precise ¥ Inspections
1= required every
36 months for
e Multi-tenant buildings, multi-family.
| Sl large mixed-use S
B-Fi-E Addressable hiS’[D?iC conversions Pinpoints exact 1/ Egress locks
Plma,t Systems (crucial for device location must not require
BRE R —— Poughkeepsie/’ﬁeacon) inside keys.
= v Heating season
DI : mandates 68°F
| | | Interconnected Townhouses, S'h”{;luétgn_elg%sg when outside
Z 2N || Residential arden apartments whole-Duiidi i 0
ool || 9 P Y is <55°F.




Delinquent Taxes & Asset Protection
Dutchess County.Local Law:2 012025

1. Eligibility 2. The Agreement
Residential or. farm Enter a formal Installment
property with delinquent V i Y Agreement with the
taxes, no prior.defaults 4 o Commissioner of Finance
within'3 years. ¢ TheResult: before Sept 30.

b Tax'lien'is'suspended ™
from foreclosure,;" "4
*protecting the'owner s 8
capital

24-month term. I Pay 25% of the total
/ remaining quarterly eligible delinquent taxes

Elﬁlarterlkfdpayments

ec 1,Mar1,Jun1,Sep1). upfront.




Public Records & Information Asymmetry

Toolkit Panel

B [

— O.X

e r
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Tool 1: Dutchess County

ParcelAccess (GIS)

Use case: Locating properties,
accessing SBL numbers,
checking ownership, basic

Q assessment values, and
physical characteristics.
(Free).

T

Tool 2: County Clerk
Document Search

Use case: Pulling the actual

(Federal tax liens,

deed history, mortgages,
and critical encumbrances

mechanic’s liens, judgment

liens).

=

Tool 3: RADS & RPS3 Viewer

Use case: Deep-diving into
assessment tax rolls,
building characteristics, and
property tax grievance data.

Superior. asset management requires eliminating information
asymmetry before a transaction or. major. renovation begins.




Retention is the
Ultimate Profit Center.

The Challeng Ihe*Shift:

I n'an‘era of strictly capped application fees, limited it 8 Move from'getting any tenanttoretainingtherights
S Security deposits; and.heavy regulations on'unit turns ‘tenant Empty units incur utility'costs; marketing fees
(HSTPA); the cost'of tenant turnover has skyrucketed and legal'friction®A‘renewed leaselis the'most

profitable transaction:



The Four Drivers of Resident Satisfaction

Insights from the Chamberlain/myQ study

The Draw: Modern Amenities

Focus on amenities that save residents time
and money (e.q., integrated fitness centers).

The Glue: Community

Clean, respectful environments.

Key Insight: Residents will forgive
Personalized tours set expectations.

an aging building, but they will not
forgive a maintenance request met
with silence.

27% Satisfaction Gap: Tech Solutions

Massive gap between resident desire and
current reality. Seamless access (key fobs,
mobile credentials).

41% Impact: Property Management Staff

Speed of acknowledgment matters as much as the repair.
Friendly, empathetic interactions.



The Modern Software Stack

m Target Portfolio Size Key Competitive Advantage

s : The “Goldilocks™ solution; comprehensive features,
Buildium 1-150 units AN mihiaie
AppFolio 50+ units Advanced Al tools for maintenance triaging.

T Automates NYS-specific required legal notices and
Brickwise Al NYC/Hudson Valley focus document delivery.
MR Software Rent-Stabilized / Complex Specialized DHCR module for complex rent

calculations/filings.

Yardi Breeze Mixed Resi/Commercial Simple cloud scaling with deep financial reporting.




Al & Smart Home Expectations

Resident Expectations Manager Adoption

[
SEE N
58% Would ;acrifice traditional 4 “"““a& \‘E
amenities for smart tech. | 71 0/ \
| O W
Property managerswho |

want to use Al to {

== coordinate repairsand /
B54Y/, Expect smart locks and R i recﬁlests. ﬁ,; y
“2 thermostats as standard. Tk y |/
== H‘x -Eh“-'ﬁ--_h_ = __,_,_.-:T.T:r--;‘- /

Financial Impact: Justifies $20+ monthly Operational Impact: Reduces utility costs by up to
rent premiums. 20% (remote temp monitoring prevents pipe bursts).

Al handles the repetitive administrative triage, freeing human staff for the

high-empathy interactions that actually drive lease renewals.



The Guaranteed Income Loop (Section 8)

Payments commence
on agency schedule.

Landlord completes Request for
Tenancy Approval (RTA).

Guaranteed \
New landlord PHA Rent |

onboarding packet. Su

Inspection passes ->
Contracts drawn ->
Lease signed.

Agency determines
affordability.

Landlord schedules HQS inspection.
(Alert: Missing smoke detectors
cause most failures!)

Strategic Value: Lower vacancy rates, guaranteed government income, and

property inspections that catch minor issues before they become CapEx disasters.




Expanding the Portfolio: Grants & Financing

Small Building Empire State Solutions to End
Participation Loan Supportive Housing Homelessness
Program (SBPLP) Initiative (ESSHI) Program (STEHP)

Gap financing for rehab Partners with Hudson Rapid rehousing and

of 5-40 unit buildings. River Housing (HRH). | eviction prevention.

Up to $50,000 per unit Up to $25,000/unit/year Helps current tenants
in exchange for for setting aside units stay housed by paying

affordability compliance. for special needs rental arrears, protecting
\ (veterans, elderly). i landlord cash flow. |

Managers who bring capital solutions to owners

elevate themselves from vendors to true partners.



The “Best in Class” Interview Strategy

Defend with Optimize with Lead with

Legal Compliance \ Financial Acumen =\ Fiduciary Ethics |

Pitch the ability to navigate
HSTPA and local GCE rules
seamlessly. Explain the 14-
day security deposit rule to
prove risk mitigation.

Pitch data-driven
analysis. Demonstrate

how to balance NYSERDA
energy retrofits against
immediate CapEx needs

Emphasize the “dut
of supervision” an

Associate Broker license / |
asashield forthe /£
owner's liability. /




The Modern Asset Management Flywheel

Compliance

Airtight legal " Maximun_l High-empathy staff
execution prevents Net Uperailﬂg ané,gs,}?;?ﬁﬁg%: tich
dgegéﬁ ?grnpe?tguerse’s Income (NOI) drive extreme resident

POSILTOrTeltures, & Asset satisfaction, eliminating
and discrimination SSE /" costly turnover.

lawsuts. \*_ Valuation '



Strategic Mandates for 2025

Master the Local Mosaic. You cannot manage a property in
Beacon the same way you manage one in Poughkeepsie. Map

your portfolio’s exposure to ETPA and GCE immediately.

Digitize Operations & Upgrade Assets. The ‘paper [ease’
era is dead. Implement an Al-supported software stack and

utilize NYSERDA funds to eliminate energy risk.

your highest-ROI activity. Foster connection, deploy smart

/ Build Sticky Communities. Treat resident retention as your
access tech, and prioritize maintenance communication.

The evolution from rent collector to fiduciary asset manager is complete.




Appendix & Key Resources

' Dutchess County Intelligence

- ParcelAccess
- County Clerk Document Search
- RADS & RPS3 Viewer

/.

State Law & Compliance

- NYS HSTPA guidelines

- Good Cause Eviction exact
thresholds

- RPL 227-F (Blacklisting)

Capital & Grants

- NYSERDA AMP Up applications
- Hudson River Housing (HRH)
partnerships (SBPLP, ESSHI)

Professional Networks

- IREM (Institute of Real Estate

Management)
- NARPM (National Association of
Residential Property Managers)




