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The Paradigm Shift

F i

The Outdated Rent Collector The Modern Advanced
Asset Manager

& Reactive maintenance | @ Proactive risk mitigation l
y __H y

g@ Manual spreadsheets I @ Leverages cloud tech & Al I
[ 0®@0 . A . .
Ieﬁ Views tenants as transactions &E& Views residents as a community
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// Focused on driving Net
ﬁp Focused only on rent collection Overimnginséme (NG

Data Callout Widget

Industry Scaling: Property management software market projected
to grow from $26.55B in 2025 to $52.21B by 2032 2 10.1% CAGR).




The Owner’s Perspective

Fiduciary Trust

Owners fear liability.
Need protection from
lawsuits and fines.

Risk Mitigation

Owners fear turnover
and vacancy.

ROI Optimization

Owners fear margin
compression. Need focus on
rent pricing, CapEx, and NOI.

Average cost of a single
tenant turnover:

$4,000

Mitigation is the
ultimate value-add.




The 3 Pillars of Mastery

Maximized Asset Value

1. Compliance & Risk 2. Tech & Efficiency 3. Retention & Community

3 % | a8

Navigating strict Leveraging software, Transforming properties
regulatory regimes and automation, and loT for into communities to
upholding fiduciary duty operational excellence eliminate turnover costs
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The Fiduciary Shield

Duty of Loyalty

o

Avoiding all conflicts of interest
(e.g., rejecting vendor kickbacks).

= Duty of Care
%T Acting as a prudent person to

A maintain physical integrity and
accurate financial reporting.

Duty of Full Disclosure

@ Complete transparency regarding
property defects or local rent law shifts.

Context Note

NY State Article 12-A requires a real estate broker's

license to negotiate leases or collect rent, legally binding
managers to these standards.



Navigating Strict Regulatory Regimes
(HSTPA Case Study)

NI R R
Application Security The 14-Day

Fee Cap Deposit Cap Rule

Legally capped at $20 Strictly limited to one ' Deposits must be returned
for background/credit month's rent. Last within 14 days of move-
checks. Must be waived month's rent in out with an itemized
if tenant provides a advance is prohibited. - statement, or the right to

recent copy. retain funds is
by automatically forfeited.




Standardized
Criteria

Apply the exact same
credit, income, and
background checks to
every applicant to create
a defensible record of
non-discrimination.

Fair Housing & The Screening Barrier

A

Avoiding the
Blacklisting Trap

Under HSTPA, denying an
applicant based on prior
landlord-tenant litigation
(housing court records)

creates a rebuttable
presumption of a violation.

Documented
Approvals

Utilize software to
enforce consistency and
automatically log
communication trails.
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Interview Spotlight: The Compliance Question

The Prompt: How do you handle disputes or evictions?

S (Situation) T (Task)
Describe a complex lease violation :E N\ Outline the legal requirement to
or non-payment scenario. 'T\-'..\ resolve it while adhering strictly to
local laws (e.g., Good Cause Eviction).
— —
. A (Action) " R (Result)
I'_)" ® Explain your calm, documented . 4 Highlight the outcome: avoiding a
y /l approach: issuing proper notices, ¢ ", costlylawsuit, successfully

attempting mediation, and filing “  mediating, or executing a seamless,
legally compliant paperwork. legal eviction.
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Why Technology Matters to Owners

Cloud Adoption Status Al Adoption Curve

62.6%

Cloud Deployment

Stat 1: Cloud deployment captured 62.6%
of the PM software market in 2024.

Stat 2: Al transition from premium to expected

Market Penetration

Premium Early Mainstream Expected
Feature Adopters Standard

—

Al systems like RealPage Lumina and Entrata
Colleen Al now handle routine leasing,
maintenance ticket triaging, and resident
engagement, freeing humans to handle
high-value relationship building.




The PropTech Comparison Matrix

Buildium

The Goldilocks solution (
Comprehensive features, no unit
minimums, excellent for small-to-mid
portfolios.

Yardi Voyager

Enterprise scale.

Handles thousands of units, complex
ownership structures, and diverse
diverse property types.

AppFolio

Medium/Large

Advanced Al tools, malntenance
triaging, and strong mobile
functionality.

DoorLoop

Growing portfolios.
Modern UX, fast implementation,
highly user-friendly interface.




The Mobile-First Manager

On-the-Go Approvals

Approving work orders,
generating owner
statements, and reviewing
leases from anywhere.
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Lease Maintenance
Approvals Requests

Unit 204:
HVAC Check ﬂ

Unit 204:
HVAC Check

Unit 205:
MAR Check

pw.V T Unit 206:

$124.5k  HVAC Check

Collected

Smart Home Status

Preventative Monitoring

Natively monitoring HVAC
systems and detecting water
leaks remotely to prevent
catastrophic damage.

loT Integration

54% of renters expect
smart locks and smart
thermostats.




Interview Spotlight: The Maintenance Question

The Prompt The Prompt: How do you prioritize repairs?

& The Best-in-Class Insight

Focus on the speed of acknowledgment as much as the speed of repair.

Instantly ' Assign severity l Dispatch the ]' Keep tenant updated

acknowledge ticket code (Emergency right vendor. | via automated
via mobile PM app. vs. Routine). ~ portal notifications.




$4,000 (Average Turnover Cost:
marketing, vacancy loss, unit prep)

Renewal
Incentive
Cost

The True Cost of Turnover

Based on the myQ study, the 4 core

pillars of resident satisfaction are:
O O 1.PM Staff 2. Tech
B0 Friendliness @ Solutions

3. Community
Respect

Retention is the

highest driver of
Net Operating
Income (NOI).

_EL 4. Modern
. Amenities

O




I The Retention Flywheel . ,.

Phase 4:
High Renewal Rates

Satisfied residents stay,
stabilizing cash flow and
reducing marketing spend.

M

Phase 3:
Community Building
Social events and clear

communication turn an
apartment into a home.
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Phase 1: Frictionless Tech

Easy rent payments and simple
maintenance requests.

B

oe
Phase 2:
Rapid Response

Quick acknowledgment of
issues builds baseline trust.




I Value Add & Modern Amenities

Rent Cost

Tech Convenience

‘qs Smart access systems (like ButterflyMX)
—  and digital communication platforms.

Resident Benefit Packages

?F Bundling services like credit building for

rent payments, renter's insurance, and
identity theft protection.

Yo .

Facility Modernization

— Investing in high-speed internet and
parZ=~> updated communal spaces to justify
competitive rent prices.




I Interview Spotlight: The Customer Service Question

Insight Callout

-

The Prompt: I
How do you deal with a difficult or The Best-in-Class Insight: |
angry tenant? Let Al handle the administrative tasks so |

humans can handle the empathy. |

g ;

Point 1: Point 2; Point 3: Point 4:

Use active Reference clear Document the Follow up to
listening to lease policies interaction in the ensure total
de-escalate. calmly. PM software. resolution.




Driving Asset Value (NOI)

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$0

Net Operating Income (NOI) A*

Winter Late Spring/Summer Fall

—m’"

Market Rhythms

Capitalizing on the peak leasing
season (late spring to early fall) to
maximize visibility and competition.

Using market analytics to set
competitive rates rather than
guessing based on personal costs.

Expense Control

Reducing operational friction
through preventative maintenance
to widen operating margins.

———




I ESG & Energy Efficiency as a Valuation Lever

The Insight: Energy is a quasi-fixed cost with high volatility.
Inefficient properties suffer margin compression.

Actionable Upgrades

Leveraging NYSERDA
AMP Up incentives (e.q.,
up to $9,000 for heat
pumps) and electrical
upgrades.

| |
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Before & After Metric Panel

High
Energy
Costs

.

Before After

Low Energy
Costs
(Efficiency
Gains)

Smart ROI: Owners utilizing integrated smart
HVAC and sensors see nearly 20% reductions
in utility costs while justifying rent premiums.
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Managing the AMI Gap & HCV Participants

The Challenge

Balancing high-income renters with local
affordability and Housing Choice Voucher
(Section 8) requirements.

PHA PROVIDES RENT
h kfl SUBSIDY TO OWNER
The Workfiow
. - é PHA SELECTS HCV 4
1. PHA establishes policies. { HeUSEHOEIAD [SSUES :
2. Household pays tenant share to Owner. :
3. PHA provides rent subsidy to Owner. \/
2N e SRR o AIAGI EALY
r
The Manager’s Role SHARE OF RENT TO OWNER

Ensuring units pass HQS (Housing Quality
Standards) inspections and managing
complex compliance paperwork seamlessly.



The Question Flip Matrix

Highlight your use of

How many units have Can you handle scale software to automate
you managed? without dropping balls? | workflows, proving scale
doesn’t degrade service.

Discuss your rigorous
vendor vetting, cost
comparison protocols,
and tracking systems.

Will you bleed my
budget on overpriced
contractors?

Do you use third-party
vendors?




The STAR Method in Action

Briefly set the
context (e.g., We

inherited a property
with a 15%
vacancy rate.)

Define your specific
responsibility (e.g., |
needed to stabilize
occupancy within
60 days.)

i, ;
@% Action

Detail the precise
steps taken (e.g., |
implemented mobile
maintenance apps
and a resident
referral program.)

Result

End with a
quantifiable
outcome (e.g.,
Vacancy dropped to
3%, and NOI T
increased by 12%.) 1




Red Flags to Avoid

: Evaluate total cost of ownership,
A ST ESMASRNALED e o including integration capabilities

price alone. (e.g., QuickBooks).

Giving vague, generic answers on Cite specific standardized
A g vague, g Q P

fair housing. workflows and local laws.

Framing residents as clients and

A\ Viewing residents as adversaries. | €4 community members essential to
asset value.




Professional Development & Networking

Associations

Active involvement In
NARPM (National
Association of Residential
Property Managers)
and IREM.

Designations

Pursuing or holding
certifications like RMP
(Residential Management
Professional), MPM, or
CPM.

Continuing Education

Commitment to exceeding
basic licensing
requirements (e.g., NY's
22.5-hour CE
requirement, including
fair housing and implicit
bias training).




Your 90-Day Action Plan

®

&>

Review all current
leases,

conduct a software
stack audit,

and evaluate existing
vendor contracts for
cost-efficiency.

60 &/

Day 31-60 (Optimize)

Implement standardized
& & e compliance workflows.

roll out mobile
maintenance apps,

and update property
Ilstlngs

90 &

Day 61-90 (Connect)

Launch resident
benefit packages,

&2P conduct community
S8 feedback surveys,

and establish a
EE® preventative
maintenance schedule.




The Ultimate Pitch

The Core Message: The ideal property manager is not just a rent
collector; they are an Advanced Asset Manager.

Compliance Efficiency Community

Shielding the Deploying the right Y Eliminating
Z)¢ owner from risk. PropTech stack. &9{5 turnover costs.

Transforming a static building into a highly profitable, self-sustaining asset.



